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Bi Cinealta Policy

The Board of Management of Saplings Special School, Rathfarnham has adopted the
following policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights
of the child as set out in the United Nations Convention on the Rights of the Child.

We all, as a school community, have a responsibility to work together to prevent and
address bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm
and that the wellbeing of our students is at the forefront of everything that we do.

We recognise the negative impact that bullying behaviour can have on the lives of our
students and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or staftf on
any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

Definition of Bullying Behaviour

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as;

‘Targeted behaviour, online or offline that causes harm. The harm caused can be

physical, social and/or emotional in nature. Bullying behaviour is repeated over time
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and involves imbalance of power in relationships between two people or groups of

people in society.’

Targeted Behaviour means that the behaviour is deliberately causing harm to others, and
where the student displaying the bullying behaviour knows that their behaviour is or will be
perceived as harmful by the child or young person experiencing the behaviour.

Repeated Behaviour means that there is a systematic pattern of behaviour that is repeated
over time. Single offline incidents of intentional negative behaviour involving an imbalance
of power and not considered bullying and will be addressed under the school’s code of
behaviour. However, a once off offensive post placed online, on a social networking site or
other public forum where the message, image or statement can be viewed will be regarded as
bullying and addressed under this policy.

Imbalance of Power means that the person experiencing the bullying finds it hard to defend
themselves due to difference in size, strength, age, ability, peer group power, economic
status, race, religion or ethnic origin, including membership of the Travelling community.

Each school is required to develop and implement a Bi Cineélta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.

Section A - Development of our Bi Cinealta policy to prevent and address

bullying behaviour

In developing this policy, all members of our school community were consulted and provided
with the opportunity to provide insight and input into. As out school caters for autistic
students with complex needs, parents were consulted on their behalf.

Date Consulted Method of Consultation
School Staff 03/04/2025 Staff Survey
Parents 03/04/2025 Parent/Student Survey
Students Ongoing Informal observation
Board of Management




Bus Drivers and 03/04/2025 Staff Survey
Escorts

It is understood that some students with special educational needs may have difficulties with
social communication which causes them to communicate their needs though behaviours that
can be harmful to themselves and others. It is recognised that these behaviours are not
deliberate or planned but in certain situations are an automatic response which they can’t

control.

Section B — Preventing Bullying Behaviour

The Board of Management recognises the very serious nature of bullying and the negative
impact that it can have on the lives of pupils and is therefore fully committed to the following
key principles of best practice in preventing and tackling bullying behaviour.

This section sets out the prevention strategies that will be used by the school. These include
strategies specifically aimed at preventing online bullying behaviour, homophobic and
transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and
sexual harassment as appropriate.

e Pupils will be assisted in understanding and developing their own emotional
literacy and awareness through programs such as Zones of Regulation Programme
and Autism Level Up.

e To foster and model a climate of positivity and support to encourage belonging
and engagement so that incidents of negative behaviour are discouraged and
minimised by both children and staff.

e Fostering a positive and inclusive school culture and environment which: is
welcoming of difference and diversity and is based on inclusivity. The school
environment should be a space where all school community members feel a sense
of belonging and feel safe, connected and supported.

e Pupils will be taught about bullying and how they can foster a supportive school
environment.

e Relationships between staff and students should be prioritised in school. School
staff should be seen as a trusting adults by students.

e Fostering ‘telling environment’; an environment that encourages pupils and staff

to disclose and discuss incidents of bullying behaviour.



Effective school leadership team that sets standards and expectations for the

school community when preventing and addressing bullying behaviour.

e A school-wide, whole-education approach.

e A shared understanding of what bullying is and its impact.

e SPHE and RSE (Fiona Speirs — Relationships and Sexuality Education
Programme) curricula implementation to foster student’s wellbeing self-
confidence and sense of belonging and to develop student’s personal
responsibility for their own behaviour and actions.

e Implementation of education and prevention strategies (including awareness
raising measures) that build; empathy, respect and resilience in pupils; and,
explicitly address the issues of cyber-bullying and identity-based bullying
including, in particular, homophobic and transphobic bullying.

e Effective supervision and monitoring of pupils.

e Continuing professional development training for all staff to prevent and address
bullying behaviour to be advertised to staff and availed of where appropriate.

e Consistent recording, investigation and follow up of bullying behaviour (including
use of established intervention strategies).

e On-going evaluation of the effectiveness of the anti-bullying policy.

e C(Celebrations of difference will be carried out in school, events such as ‘Wear Red

Day for anti-racism’, disability awareness days and LGBT/Pride will be

celebrated.

Appropriate supervision is an important measure to help prevent and address bullying
behaviour. The school has the following supervision and monitoring policies in place to

prevent and address bullying behaviour:

e Appropriate ratios of staff: students in classrooms, playground, etc. at all times.

e There must be a supervising teacher on playground duty at all times, along with the
designated number of SNAs supporting.

e Students are met at buses/with their parents upon arrival to school each morning.

e Students are directly dropped off to buses/parents at the end of each school day.



e Playground times and use of other reinforcing areas around the school are arranged so
as to avoid students whose behaviour might be triggering to another student, coming

into contact with each other (due to their special educational needs).

Section C — Procedures for Addressing Bullying Behaviour

The Management team are responsible for the investigation of any allegation of bullying.
These are the Principal, Deputy Principal and Assistant Principal. They will manage the
situation and liaise appropriately. If a member of the school community has a concern about
bullying behaviour, they should report it to the Principal or Deputy Principal as soon as
possible.

When bullying behaviour occurs, the school will:

ensure that the student experiencing bullying behaviour is heard and reassured.
seek to ensure the privacy of those involved.

conduct all conversations with sensitivity.

consider the age and ability of those involved.

listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation.

take action in a timely manner.

e inform parents of those involved.

Procedures for Identifying if Bullying has occurred

In identifying if bullying has occurred the school will consider; what, where, when and why.

1. Each student/individual involved will be engaged with individually at first.
All students/individuals involved should meet as a group. Each student will be asked
for their account of what happened. This is to ensure that everyone in the group is
clear of each other’s views.

3. Management will reflect upon and review the definition of bullying to determine if
the behaviour is bullying behaviour.

Incidents can occur where behaviour is unacceptable and hurtful but the behaviour is not
bullying behaviour. This behaviour would be dealt with in line with the school’s Code of
Behaviour.

Addressing the Bullying Behaviour

Both the student/individual experiencing bullying behaviour and the student displaying
bullying behaviour will need support.

The following principles must be adhered to when addressing bullying behaviour:

¢ Ensure that the individual experiencing bullying feels listened to and reassured.



The privacy of all involved should be ensured.

All conversations should be conducted with sensitivity.

Age and ability of all involved should be considered.

The views of the individual who is experiencing bullying as to how to address the
situation should be listened to.

e Take action in a timely manner.

e Inform parents of students involved in the situation as soon as possible.

Procedures

The school’s procedures for investigation, follow-up and recording of bullying behaviour and
the established intervention strategies used by the school for dealing with cases of bullying
behaviour are as follows:

e The Management will use their professional judgement in relation to the records to be
kept of these reports, the actions taken and any discussions with those involved
regarding same.

e [Ifitis established by the Management that bullying has occurred, he/she must keep
appropriate written records which will assist his/her efforts to resolve the issues and
restore, as far as practicable, the relationships of the parties involved.

e The Management will record the bullying incident on the school information
management system (Aladdin) by adding an Alleged Bullying Behaviour Report to
the relevant pupil’s file which will be visible on files on all other pupils named.

The primary aim in investigating and dealing with bullying is to resolve any issues and to
restore as far as is practicable, the relationships of the parties involved (rather than to
apportion blame).

A pupil or parent may bring a bullying concern to any member of management in the school.
The relevant teacher must take appropriate measures regarding reports of bullying behaviour
in accordance with the school’s anti-bulling policy.

Considerations must be taken of the individual needs and abilities of our pupils as all present
with a diagnosis of autism and complex needs. Therefore, all the procedures listed below may
need to be adapted to the level of understanding on a case-by-case basis.

With this in mind the school's procedures are as follows:

e Management and Teachers should take a calm, unemotional problem-solving
approach when dealing with incidents of alleged bullying behaviour reported by
pupils, staff or parents.

e On being informed of an alleged incident of bullying, the person dealing with the
report will first interview the victim(s) and discuss the feelings which the victim(s)
experienced because of the bullying behaviour.

e Investigations will be done outside of the classroom situation to ensure the privacy of
all involved.

e When analysing incidents of bullying behaviour, management should seek answers to
questions of what, where, who, when and why. This should be done in a calm manner,
setting an example in dealing effectively with a conflict in a non- aggressive manner.



If a group is involved each member should be interviewed individually at first.
Thereafter, all those involved should be met as a group. At the group meeting, each
member should be asked for his/her account of what happened to ensure that everyone
in the group is clear about the other's statements.

e Each member of a group should be supported through the possible pressures that they
may face from the other members of the group after interview by Management.

e Where Management has/have determined that a pupil has been engaged in bullying
behaviour, it should be made clear to him/her how he/she is in breach of the school's
anti-bullying policy and efforts should be made to try to get him/her to see the
perspective of the pupil being bullied.

e Management does not apportion blame but should make an effort to try to get him/her
to see the situation from the perspective of the pupil being bullied. S/he emphasises
that the intention is not to punish perpetrators but to talk to them, to explain how
harmful and hurtful bullying is and to seek a promise that it will stop. If that promise
is forthcoming and is honoured there will be no penalty and that will be the end of the
matter.

e When an investigation is completed and/or a bullying situation is resolved the
Management will complete a report, to include the findings of the investigation, the
strategy adopted and the outcome of the intervention, as well as any other relevant
information. This may be recorded on Aladdin under the Bi Cinealta tab, and
uploading a file “Alleged Bullying Behaviour Report™.

e Follow-up meetings with the relevant parties involved may be arranged separately
with a view to bringing them together at a later date if the pupil who has been bullied
is ready and agreeable.

e Repeated incidents of bullying behaviour will result in the imposition of sanctions.
Such sanctions will be proportionate to the seriousness of the bullying behaviour. It
must be made clear to all involved that in any situation where disciplinary sanctions
are required that this is a private matter between the pupil being disciplined, his or her
parents and the school.

e Where a parent is not satisfied that the school has dealt with a bullying case in
accordance with these procedures, the parent must be referred to the school's
complaints procedure.

e In the event that a parent has exhausted the school's complaints procedures and is still
not satisfied, the school must advise the parents of their rights to make a complaint to
the Ombudsman for Children.

e The School will maintain care for the victim over time. This will be done by speaking
to the child a number of weeks after the incident to check on their continuing welfare.
The child’s parents will also be consulted.

e Ifa child makes a report of bullying, but asks that nothing is to be done about it,

Management will support the child appropriately to explore how it will be handled

sensitively and how parents may be notified. If a parent does so, they must submit in

writing that they require no further action to be taken, but even so, the school may still
deem it necessary to be investigated and handled appropriately.

In determining whether a bullying case has been adequately and appropriately addressed
Management must, as part of his/her professional judgement, take the following factors into
account:

e If'the bullying behaviour has stopped.



If the issues between the parties have been resolved as far as is practicable.

o Ifthe relationships between the parties have been restored as far as is practicable.

e Any feedback received from the parties involved, their parents or the school Principal
or Deputy Principal.

This policy will be reviewed by the BOM once in every school year. Written notification of
the review will be made available to school personnel. The record of this review and its

outcome will be made available, if requested, to the Patron and the Dept.

Directory of Support Services

Anti-Bullying Centre (01) 6082573
CAB — Campaign Against Bullying (01) 2887976
Childline Freephone 1800 666660
Irish Association for Counselling and Psychotherapy (01) 2300061
ISPCC (01) 6794944

The National Association for Parents Support (NAPS) (0502) 20598

Parentline (Parents under Stress) (01) 8733500
Samaritans (Callsave) 1850 609090
Sticks and Stones Theatre Company (01) 2807065

Trinity College Dublin — Anti-Bullying Research Centre ~ (01) 6601011

Victim Support 1800 661771

Some Useful Websites

e Bullying @ school information — www.scre.ac.uk/bully

e Bullying information on Bullying Child/Parents/Teachers www.lfcc.on.ca/bully

e Bullying in schools www.ericeece.org/pubs/digests/1997/banks97

e  What Parents should know about Bullying — www.accesseric.org/resources/parent/bully

e Anti-Bullying Campaign Tools for Teachers - www.antibullyingcampaign.ie
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Appendix 4 Checklist for annual review of the anti-bullying

policy and its implementation

The Board of Management (the Board) must undertake an annual review of the school’s
anti-bullying policy and its implementation. The following checklist must be used for this
purpose. The checklist is an aid to conducting this review and is not intended as an
exhaustive list. In order to complete the checklist, an examination and review involving
both quantitative and qualitative analysis, as appropriate across the various elements of
the implementation of the school’s anti-bullying policy will be required.

Yes /No

Has the Board formally adopted an anti-bullying policy that fully complies with
the requirements of the Anti-Bullying Procedures for Primary and Post-Primary
Schools?

Has the Board published the policy on the school website and provided a copy to
the parents’ association?

Has the Board ensured that the policy has been made available to school staff
(including new staff)?

Is the Board satisfied that school staff are sufficiently familiar with the policy and
procedures to enable them to effectively and consistently apply the policy and
procedures in their day to day work?

Has the Board ensured that the policy has been adequately communicated to all
pupils?

Has the policy documented the prevention and education strategies that the
school applies?

Have all of the prevention and education strategies been implemented?

Has the effectiveness of the prevention and education strategies that have been
implemented been examined?

Is the Board satisfied that all teachers are recording and dealing with incidents in
accordance with the policy?

Has the Board received and minutes the periodic summary reports of the
Principal?

Has the Board discussed how well the school is handling all reports of bullying
including those addressed at an early stage and not therefore included in the
Principal’s periodic report to the Board?

Has the Board received any complaints from parents regarding the school’s
handling of bullying incidents?

Have any parents withdrawn their child from the school citing dissatisfaction with
the school’s handling of a bullying situation?

Have any Ombudsman for Children investigations into the school’s handling of a
bullying case been initiated or completed?




Has the data available from cases reported to the Principal (by the bullying
recording template) been analysed to identify any issues, trends or patterns in
bullying behaviour?

Has the Board identified any aspects of the school’s policy and/or its
implementation that require further improvement?

Has the Board put in place an action plan to address any areas for improvement?

Signed Date

Chairperson, Board of Management

Signed: Date

Principal

Notification regarding the Board of Management’s annual
review of the anti-bullying policy

To:

The Board of Management of wishes to inform you that:

o The Board of Management’s annual review of the school’s anti-bullying policy and its
implementation was completed at the Board meeting of [date].

o This review was conducted in accordance with the checklist set out in Appendix 4 of the
Department’s Anti-Bullying Procedures for Primary and Post-Primary Schools.

Signed Date

Chairperson, Board of Management

Signed Date

Principal



