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Staff Shortage Crisis Plan

Saplings Special School aims to protect the wellbeing of its students by providing a safe and
nurturing environment at all times. We have taken a number of measures to create a coping,
supportive and caring ethos in the school. We have formulated a policy and procedures to be
followed with a view to ensuring the physical and psychological safety of staff and students,

both in ordinary time and in instances of significant short staffing.

Purpose
The purpose of this policy is to:

- Establish procedures for addressing staff shortages.
- Ensure that all decisions prioritize student’s safety and wellbeing.

- Provide clear guidelines for communicating with parents and guardians.
Scope

This policy applies in situations where there is a significant shortage of teaching or SNA
staff, and the school is unable to secure appropriate substitute staff. It is aligned health and
safety guidelines, Department of Education recommendations and best practices for special

education.

Health and Safety Risk Assessment



Instances of significant short staffing present a hazard in the context of health and sa.fety of
students and staff at school. A risk assessment to identify the control measures required to
mitigate the risk has been undertaken.

The school has identified the following risks of harm as a result of insufficient student
support and supervision:

e Impact on student wellbeing, emotional state, etc.

e Harm to student/s as a result of climbing, or engaging in other behaviours of concern
e.g., attempt to escape the building.

e Disturbance to student’s regular scheduled routine and activities.

e Toileting accidents.

' e Insufficient number of PCMA trained staff to assist in the event of aggressive
behaviour towards staff or other students, or self-injurious behaviour leading to injury
to staff or students.

The school has the following plan in place to address the risks of harm identified in this
assessment:

We as a school deal with staff shortages on a daily basis. We contact and bring substitute SNAs
and teachers in when we can get them. If our school experiences a significant staff shortage on
any day and cannot get sufficient substitutes then on the decision of the Principal (or in absence
Deputy Principal), we will close classes for health and safety reasons. The average number of
staff per classroom is five. Should we experience a day where we have 5+ staff absent, one
class will be closed.

This will be done on an equitable, rotating basis, as follows:

&5 1% Closure: Blue Class
27 Closure: Red Class
34 Closure: Yellow Class
4" Closure: Green Class

5t Closure: Orange Class

Preventative Measures
To minimize the impact of staffing shortages, Saplings Special School will:

- Maintain a list of qualified substitute staff who can be contacted swiftly in the event of
an absence.

- Collaborate with the Board of Management and the Department of Education to address
long-term staffing needs and secure sustainable staffing solutions.




Should this plan be implemented, parents would be informed by the Principal via Aladdin
and/or text. We hope that this is not necessary and by making this information available now
parents are more able to plan in advance.

This policy will be reviewed annually or as needed in response to any changes in Department
of Education guidelines, school staffing capacity. or health and safety regulations.
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