Improvement plan

This is what we are going to focus on to improve our practice further.

Targets:

Improving Staff Wellbeing
2. Strengthening School/Parent Relationships

Target 1: To Improve Staff Wellbeing

Tasks/Actions Who Monitoring Evaluation / Success Criteria Progress and Target
Adjustments Achieved
Action 1 | Facilitating 3 x 40 minute NEPS Staff feedback at Staff engage with the self-care | Tree of Life
Stress Factor talks for staff staff meetings talks Program to be run April 2025
to increase understanding by NEPS for all staff
of the impact of stress on at end of school
wellbeing and the year
importance of self-care.
26™ November @3:05-
3:45pm
3 December @3:05-
3:45pm
26" March @3.05-3.45
Action 2 | Hygiene boxes in the staff In school Staff feedback Staff have access to sanitary Refill as needed January
toilets management products and toiletries 2025
team to set
up — all staff

to




maintain/top-
up

Action 3 | Staff ‘Introduction to In school Staff feedback Staff have a better knowledge
Saplings’ Booklet —include | management of the needs of different
information about school, team Informal observation | students around the school,
classes, routines, strategies of staff practice leading to improvement in
used at Saplings, etc. practice.
Staff ‘Meet our Students’ Staff settle into Saplings school
Presentation now and at life at a quicker pace and
start of the school year. demonstrate greater
understanding of our school
policies and procedures.
Action 4 | Staff room Deputy Principal | Observation Staff express satisfaction and
- Make it a more to lead whole there is a greater community
comfortable and inviting | staff team in Staff feedback feeling in the staff room.
space for staff this process

- De-clutter & organise

- Staff Birthdays display

- Social Committee notice
board

Action 5 | Staff social events to be Social Staff feedback Evidence of stronger
organised by social committee relationships between staff.

committee — staff bbqg, pub
quiz, bowling, mental
health days, birthday
celebrations, etc.




Action 6 | Increase training and In school Staff feedback Staff performance
supports for new staff at management
Saplings; team and Observation
e In-class modelling. Behaviour
e Specific teacher Analyst
training; curriculum,
assessment and
planning.
Target 2: To further develop positive connections between school and parents
Key Area | Tasks/Actions Who Monitoring Evaluation / Success Criteria Progress and Target
Adjustments Achieved
Action 1 | Conduct parent surveys to In school Review of surveys Parents participation and January 2025
gain feedback on current management response
school parent relationships | team
Action 2 | Parent wellbeing support Parent’s Feedback from Parents attend and benefit from

evening to take place in
Term 3

Further Saplings parent
support meetings to be
organised by Parent’s
Association later in the year

Association —In
school
management
team to support

parents

wellbeing support evenings and
group meetings.




Action 3 | Increase proactive Teachers —In Parent feedback Teachers will send weekly
communication between school messages/updates/photographs
teachers and home —via management to each individual parent via

: . team to follow i
Aladdin & Daily up Aladdin.
Communication books

SNAs to take
guidance on
completion of
Daily
Communication
books

Action 4 | Parents to be invited to In school Parent feedback Parent participation and response
further school events; management
- Wear Red Day for Anti- | teamandClass | opservation

racism teachers
- Easter Egg Hunt

Action 5 | Family run at school — In school Parent feedback Parent participation and response

Fundraiser management

team and class
teacher

Observation




